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Cherokee County transportation director
retires but stays involved in the industry

TRIBUTE TO GENE THOMASON



INNOVATION
EXCELLENCE

HC460/HC860

PATEMTS PEMDIMNG

AngelTrax is driven to create innovative products
by our dedication to excellence. As our experience
grows, so does our awareness of the issues faced
in the transportation industry. We address these
issues head-on by not only creating solutions, but
by raising the bar and the way you see mobile video
surveillance. Call us, visit us online, our stop by the
AngelTrax Roadshow to learn more about how
AngelTrax’s innovation through excellence can meet
all your video and audio surveillance needs.

Our HC460 and HC860 Modular Hybrid Component
MDVRs take serviceability and long term ownership
to the next level. Our innovative, patent pending,
slide rail design allows the HC460/HC860 to be
serviced with ease and piece of mind knowing the
life of your video surveillance system is extended
and the cost of ownership is significantly lower.

1.800.673.1788
WWW.ANGELTRAX.COM

© AngelTrax Bus Video - All Rights Reserved AngelTrax, VSM, Virtual Synchronized Mapping, Hybrid Component are Trademarks of IVS, Inc.



Their school day is filled with many things...

With Soymet", diesel exhaust won’t be one of them,
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1.800.282.7981

....The Only Number You Need For Bus Parts

BUS PARTS CENTER Georgia’s Authorized Distributor for:

SafeGuard 2

AR AT T I L LRTLRTRRRW

STAR

Contact National for Expert Assistance With all Your Adaptive
Seating Requirements

SaleGuard B
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Your Source For:

Conference Attendees Join Us

Parts for All Makes
Accessories

Wherever You Are
We’ve Got Your Parts

¢ Wheelchair Tiedowns
Tuesday June 23rd @ 3:00 pm ¢ W/C Lifts & Parts
Room 112 ¢ Adaptive Seating
New Product Info Door Prizes More... ¢ A/CParts
*
.

Your Partners In Safe Transportation for Over 30 Years
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GREETINGS GAPT MEMBERS
from DEWAYNE PORTER

elcome to the 45th annual GAPT
WConFerence! If you are reading
this article and are not not here with us
at Callaway, | hope you had a good
school year and are ready to tackle yet
another. This has been a very busy year
for me and the GAPT board, and |
would like to take this opportunity to
recognize a few people who have helped
in making this conference successful.

First of all, each and every GAPT
board member has been instrumental in
presenting and debating ideas for this
year’s conference. We met in October,
December, February, May, and June to
discuss the details of each day’s events.
Everyone was helpful and excited about
the opportunity to serve their district
during this time of transition, and they
spent time away from their jobs and
their families to make this happen. Take
the time to speak to your board mem-
ber during the conference and let them
know how you are enjoying your experi-
ence and how we can make it better in
years to come.

Along with the board, | also appreci-
ate the individual committee members
listed in your registration packet. These
are the people in the trenches who
make these events possible. Everything
from registration and activities to com-
munications and workshops are possi-
ble because committee members are
dedicated to the success of the pro-
gram. Special thanks go to Helen
Reppert and Tina Porter for going out
and exploring the possibilities of

Callaway’s activities early last fall; they

gave us the ideas for many of the family
activities that are planned for the week.

Each year, our conference is mostly
funded by the participation of our ven-
dors. Chaired by Jim Black from
Paulding County, the Trade Show
Committee has done an excellent job
over the last several years. Some of our
vendors have been with GAPT for a long
time, and because of them we are able
to have a quality conference. We are
also very happy to welcome new ven-
dors to our show. Without our industry
support, this conference would not be
possible! | encourage each of you to
spend some quality time with our ven-
dors on the afternoon of Wednesday
the 24th and let them know your needs.

Finally, | would like thank you for
your participation in making this more
than just an educational experience. For
many years, the GAPT has been an
important source of information in this
industry. | have benefited from the pro-
grams and the many conversations I've
had over the last 12 years. | have
enjoyed my duties as president over the
past year and | know the association
will be in good hands once Brett Martin
takes the gavel. | wish the best for Brett
and the 2009 - 2010 GAPT Board of
Directors, and | hope your experience
this week is educational, enjoyable, and

memorable!

Sincerely,

Dewayne Porter (1
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Funding crucial for safety,

Skipper stresses

s the presiding past president of the Georgia Association
Aof Pupil Transportation, Beverly Skipper has encountered
many challenges during her transportation career. Of these,
she ranks pupil transportation departments having sufficient
funding to ensure their buses are safe for students as being
one of the most important challenges facing the industry.

“At the onset in 1989, when we all became commercial driv-
ers, each driver had to go through a thorough driver training
class that incorporated the ‘Commercial Driver License

k)

Training,”” Skipper says.
“Most of the drivers during 1990 and 1991 were grandfa-
thered in, although school systems had to teach and train

their drivers in order to help them pass the commercial drivers

Il
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MOTOR TRUCKS

800.229.4488

NalleyTrucks.com

By Beryl Paintin

test. This not only created problems for the larger school sys-
tems, but also for the smaller school systems with limited
funding, necessitating the hiring of a Third Party representa-
tive from another school system to test their respective drivers.
Although this increased costs to the local school systems, no
funding was allotted to compensate for it,” she remarks.

“In 1992, forward facing wheelchair positions were imple-
mented in our school buses to ensure a safer ride for wheel-
chair students. Instead of the customary four-point hook up,
it became necessary to purchase a seven-point hookup in
order to meet stipulated standards. The costs of the specially-
equipped school buses increased significantly, as no addition-
al funding was allocated to the local school systems.

“In 2005, 2007, and again 2010, school bus engines had to
be built according to the environmental laws imposed on our
schools. This in itself added approximately $10,000 to the
already high cost of a school bus. Yet again, no compensation,
state or federal, was received by our local school systems.”

Budget cuts and restraints were, and still are, a big issue.
“We cannot continue to train and qualify good drivers without
the necessary funding. School systems are still using buses that
are beyond the 10-year replacement plan, and transportation
departments are expected to run their 12-hour work day with
limited personnel.”

“We are the least-funded department in the local school
systems — yet the most controversial. School systems’ trans-
portation departments are doing everything in their power to
comply with state and federal standards to make sure that
children are safe. But if these cuts and restraints continue, can
we in all honesty continue to offer safe ridership for all stu-
dents who ride our school buses? | sincerely hope so,” Skipper

concludes.
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Working together
for a successful organization

ncoming president Brett Martin plans
Ito approach his new position on the
GAPT’s Board the same way he
approaches his work and his family
life—with cooperation and hard work.
“It’s going to be a full slate, but I'm
looking forward to it,” he says.

In July 1999, Martin was transporta-
tion supervisor in Screven County; he
became transportation director in
Liberty County three years later. In
2006, he returned to Screven as trans-
portation director and settled his fami-
ly back into their former life.

The system in Screven County is
much smaller with only three schools to
look after, but as Martin says, “The size
difference really doesn’t matter. We
basically all deal with the same types of
issues.” The smaller system carries less
responsibility in numbers of buses and
schools, but requires a more hands-on
approach due to the smaller staff size.

Along with his duties at the schools,
Martin has served on the GAPT
Executive Board for five years (currently
as vice president),
Education Committee and deciding on

heading the

programs for the annual conference.
“Often the GAPT conference is the only
one transportation folks get an oppor-
tunity to attend, where they can get pro-
fessional learning for the business.
Networking is very valuable—to meet
folks from other systems and compare
notes with each other.”

There will likely be several challenges
to meet at this year’s conference. After
almost 40 years of meeting on Jekyll
Island, this year GAPT is hosting its
annual conference at Callaway Gar-
dens. “lt will be a learning curve for

Brett Martin

T —
FE——
—

—

everybody as far as the new venue is

concerned,” Martin says. “At Jekyll,
everyone knew what to expect, where
everything was. But that’s what we do
transportation-wise. There’s always
something coming up. We have to think
on our feet all the time and make
changes on the fly.”

Once the conference is over, Martin
and the Board will sit down and evalu-
ate how it went, get feedback from
members and make the decision on
whether they will continue to hold the
event in the same venue.

The next year will also bring many
challenges. Funding is always an issue.
“Compared to other states that run the
same number of buses, our state fund-
ing is considerably lower,” explains
Martin. “We have to do more or as
much with less, utilizing much more
local funding.”

PROUFILE

By Deb Smith

However, GAPT has one big advan-
tage: that’s the spirit of cooperation
and willingness to help one another that
runs throughout the state. For example,
with the Partners in Transportation
computer database, if a bus gets into
trouble anywhere across the state, near-
by buses or mechanics will be there to
help no matter which district it’s in.

The Georgia association is very much
like one big happy family, sharing infor-
mation and expertise without hesita-
tion. Martin is proud to say, “I haven’t
met anybody that’s not willing to help.”
And as new head of the GAPT family, he
is looking forward to doing his part to
keep things running smoothly and look-
ing after the needs of the members and
most important of all—the students of

Georgia.
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A major driving force in Cherokee
County, Gene Thomason, retires
but remains involved in the industry

Former GAPT president (2000) Gene

Thomason retired from his position
as transportation director for Cherokee
County School District in September,
2008. Currently assisting on several
GAPT committees including finance
and tax preparation, Thomason
returned to the Cherokee district as
coordinator of routing and operations
in October, 2008, in a 49 percent work
status, in order to help ensure a smooth
transition for the new director, Ken
Johnson.

During Thomason’s 35 years of serv-
ice with the Cherokee school district, he
served for 12 years as an industrial arts
teacher at Cherokee High School, 23
years as director for the Cherokee’s
transportation department, and five
years on the GAPT’s Executive Board.
During his period as transportation

director, Thomason’s commitment to

his profession contributed greatly

toward the growth of the department,
from 76 buses to 354 buses and 479
employees.

Also during this period, Thomason
was instrumental in establishing a vol-
untary training program for the compa-
ny’s employees that not only increased
their skills and abilities, but also afford-
ed them a chance to earn step increases
with a potential for a 25 percent salary
increase. The program turned out to be
extremely successful and has since
helped to attract, and retain, the best
drivers.

Now, with over 18,460 credit hours
available, additional training includes
classes on CPR, First Aid, and basic and
advanced student management, the
program has expanded to include tech-
nicians, trainers, supervisors, and office
support staff. These creative classes are
designed to be informative fun learning

experiences and are geared to support

personnel. They include:

e Scenic train ride to discuss railroad
safety.

o Classes held at the EMS Center.

e Classes for employees and their
families on dangers of Metham-
phetamines, and Internet safety.

e C(lasses relative to bullying, gangs,
hostage events and other critical
issues.

o Classes geared to new drivers.

Thomason was instrumental in estab-
lishing a recognition program for em-
ployees with perfect attendance. This
year, 53 drivers and nine attendants are
to be recognized with a luncheon held
in their honor, along with a draw to be
held for a new bus that the winner will
drive during the upcoming school year.

Besides establishing a recognition
program for exemplary drivers/atten-
dants with a monogrammed jacket if
they meet specific criteria (86 drivers
and 18 attendants will receive a jacket
for ‘08-09’ school year), Thomason
reorganized the transportation depart-
ment into zones and placed routing
supervisors over each zone to handle
routing, parent/school questions and
complaints, personnel issues, and assist
new drivers in their development.

“Twenty-three years in transportation
has not only led to a most fulfilling
career,” says Thomason, “it has also
resulted in the making of many wonder-

ful life-long friends.” 1
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Sunday June 21, 2009

GAPT Board Meeting (Room: 111) 3:00 - 5:00
Presiding: Dewayne Porter
Registration: Conference Center Main Desk 5:00 - 7:00

Presiding: Jerry Williams

Monday June 22, 2009

Registration: Conference Center Main Desk 7:00 - 5:00
Presiding: Jerry Williams

General Session (Room: Dogwood) 7:30 - 8:00
Presiding: Dewayne Porter

New Administrators PDS Course: Trans. 101

(Room: Sage/Thyme) Presiding: Grant Reppert 8:00 - 5:00
SPED Workshop: What You Need To Know

(Room: 206 — 207) Presiding: Don Moore 8:00 - 12:00
SPED Workshop: How to Set-Up a Road-e-o 1:00 - 3:00
SPED Workshop: How to Set-Up a Road-e-o 3:00 - 5:00
SPED Workshop: Child Safety Restraint System

Training 1 (Room: 207) 1:00 - 5:00
SPED Workshop: Child Safety Restraint System

Training 2 (Room: 209) 1:00 - 5:00
SPED Workshop: Child Safety Restraint System

Training 3 (Room: 210) Presiding: Don Moore 1:00 - 5:00
Round Table Discussion: Budget (Room: 105) 8:00 - 9:30
Presiding: William Bland

Round Table Discussion: Record Keeping

(Room: 106) Presiding: Charles Chandler 10:00 - 11:30
Lunch on Your Own 12:00 - 1:00
Round Table Discussion: Bus Specifications

(Room: 105) Presiding: George Davis 1:00 - 2:30
Round Table Discussion: Driver/Staff Training

(Room: 109) Presiding: Beth McDonald 1:00 - 2:30
Round Table Discussion: Scheduling — Routing

(Room: 106) Presiding: Jim Waggoner 3:00 - 4:30
Round Table Discussion: Bus Garage Operations

(Room: 112) Presiding: Terry Simpson 3:00 - 4:30
Breaks and Light Breakfast Available

(GAPT MEMBERS ONLY) 7:00 - 10:00
Hot Hors d’oeuvres and Snacks

(GAPT MEMBERS ONLY) 1:00 - 4:00

Dinner on your Own

Tuesday June 23, 2009

Registration: Conference Center Main Desk 7:00 - 5:00
Presiding: Jerry Williams

New Administrators Workshop: Georgia Specific

(Room: Sage) Presiding: Farrell Lawrence 8:00 - 12:00
CPR Certification Program (Room: 211) 8:00 - 3:00
Presiding: Peggy Spencer

Lunch on Your Own 12:00 - 1:00

Drug and Alcohol Workshop: What You Need To Know
(Room: 206) Presiding: Brett Martin 1:00 - 2:30
CPR Certification Program (Room: 211)
Presiding: Peggy Spencer

Continuation

Vendor Workshop: VersaTrans (Room: 109) 1:00 - 1:45
Vendor Workshop: SEON Design (Room: 110 1:00 — 1:45
Vendor Workshop: Synovia (Room: 112) 1:00 - 1:45
Vendor Workshop: Hydrotex (Room: 106 1:00 - 1:45
Vendor Workshop: Snider Tire (Room: 109) 2:00 - 2:45
Vendor Workshop: Peach State Freightliner

(Room: 110) 2:00 - 2:45
Vendor Workshop: 24/7 Security (Room: 112) 2:00 - 2:45
Vendor Workshop: Hydrotex (Room: 106) 2:00 - 2:45
Drug and Alcohol Reasonable Suspicion Certification

(Room: 206) Presiding: Brett Martin 3:00 - 5:00
Vendor Workshop: Transfinder (Room: 109) 3:00 - 3:45
Vendor Workshop: EDULOG (Room: 110) 3:00 - 3:45

Vendor Workshop: National Bus Sales (Room: 112)  3:00 — 3:45

Vendor Workshop: Hydrotex (Room: 106) 3:00 - 3:45
Breaks and Light Breakfast Available

(GAPT MEMBERS ONLY) 7:00 - 10:00
Hot Hors d’oeuvres and Snacks

(GAPT MEMBERS ONLY) 1:00 - 4:00
Annual GAPT Cookout and Circus 6:00 — 9:00

GAPT Members are being treated to a private viewing to the Florida State
University Circus. This circus has been a tradition at Callaway Gardens for
many years and is a must see for everyone.

Wednesday June 24,2009

Registration: Conference Center Main Desk 7:00 - 8:00
Presiding: Jerry Williams

Light Breakfast in Ballroom Lobby 7:00 - 8:00
(GAPT Members and Vendors Only)

Opening Ceremony: (Room: Dogwood) 8:00 - 8:45
Presiding: Dewayne Porter

Keynote Speaker: Dr. Cal Lemon

(Room: Dogwood) Presiding: Dewayne Porter 8:45-10:15
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45th Annual Georgia Association for Pupil Transportation Conference

“‘Reaching New Horizons”
June 22 - 26, 2009 - Callaway Gardens

Break 10:15 - 10:45
Effective Evaluations: Pete Fletcher

(Room: Dogwood) Presiding: Brett Martin 10:45 - 12:00
GAPT Sponsored Lunch (Hotel Ballroom Area) 12:00 - 1:00
45th Annual Trade Show (Room: Hotel Ballroom) 1:00 - 5:00

Presiding: Jim Black
Vendor Drawings Every "2 Hour until Closing

Dinner on your Own

—— Karsoke around the Pool after Dinner! ——

Thursday June 25, 2009

Situational Leadership / Human Behavior: Al Hedrick

(Room: 206) Presiding: Grant Reppert 8:00 — 9:30
FLSA Workshop: Dan Murphy, Attorney
(Room: 211) Presiding: Jim Waggoner 8:00 — 9:30
Safe Rider Program: Rick Grisham, Cobb County
(Room: 110) Presiding: Roger Christie 8:00 — 9:30
Break 9:30 - 10:00
Situational Leadership / Human Behavior: Al Hedrick
(Room: 206) Presiding: Vernon Hardy 10:00 - 11:30
FLSA Workshop: Dan Murphy, Attorney
(Room: 211) Presiding: Joe Blankenship 10:00 - 11:30
Safe Rider Program: Rick Grisham, Cobb County
(Room: 110) Presiding: Debbie Hendrix 10:00 - 11:30
Lunch on Your Own 11:30 - 1:00
Sponsored Afternoon Activities 1:00 - 5:00

Golf Tournament

Warm Springs Experience

Fishing Tournament

Softball Game

Bike Tour of Callaway Gardens

Family Fun Adventure Passes (Available all week)
45th Annual GAPT Banquet 6:00 — 9:00

“"COUNTRY WESTERN HOMECOMING
FEATURING AARON WILBURN"

— Karaoke after in the Ballroom after Banquet —

riday June 26,2009 _

Annual Business/Breakfast Meeting 8:00 - 11:00

Presiding: Brett Martin

2009 GAPT Member and Family Activities

Monday - Friday:
Family Fun Adventure Passes
Summer Family Adventure captivates all ages, interests and
skills with expert-led programs the whole family will love.
Whether you want to hone in on a particular passion, like fly
fishing, tennis or golf, or try your hand at water skiing, watercolor
painting, skeet or circus activities, Summer Family Adventure is
a vacation like no other. GAPT is purchasing a number of slots
for our members and their families. A complete schedule of
activities can be found at www.callawaygardens.com. There will
be a limited number of wrist-bands for the free events each day.

Thursday Afternoon:
Golf Tournament — Don Moore presiding

This annual tournament will be at the Lakeview Golf Course
inside the park. A sign-up sheet will be at the GAPT information
desk in the conference center at the Mountain Creek Inn. The
tournament will begin with a “shotgun” start at 1:00 p.m. The
winning team will be recognized at the Friday morning business
meeting.

Thursday Afternoon:
Fishing Tournament - Alan Durden presiding

The tournament will be held at the Mountain Creek Lake. This
175-acre lake is full of bass and bream and the heaviest stringer
wins! It is a good idea to bring your own tackle; however, a lim-
ited amount of tackle can be rented at the boat house.

Participants will fish from an electric powered 14’ Jon boat
(two people per boat). Live or artificial bait is permitted, with the
exception of minnows, and no fishing from the bank is allowed.
There is only enough space for 40 people so those interested in
fishing must sign-up early at the GAPT information desk. Boats
are courtesy of GAPT and you must provide your own tackle or
pay for tackle rental. The tournament will begin at the Mountain
Creek Boathouse at 1:00 p.m. The winner will be recognized at
the Friday morning business meeting.

Thursday Afternoon:
Warm Springs Experience — Helen Reppert presiding

The Warm Springs Experience includes a tour of FDR’s Little
White House and antique shopping in historic Warm Springs.
Participants will meet in the lobby at the Mountain Creek Inn
and the bus will leave at 1:00 p.m. Participants need to sign —
up at the GAPT information desk.

Thursday Afternoon:
Softball Game - Donald Tuft presiding

Attention all sports enthusiasts! Donald Tuft had this great
idea at the February GAPT board meeting and is hosting this
friendly/competitive game. Participants need to sign-up at the
GAPT information desk. Further information will be available at
the information desk as well.

Thursday Afternoon:
Bicycle Tour of Callaway - Skip Veljkov presiding

There is no better way to take-in the beautiful scenery of
Callaway Gardens. Skip will take you through a planned route
around the gardens. Callaway provides bicycles; however,
please feel free to bring your own. Meet Skip in the lobby of the
Mountain Creek Inn at 1:00 p.m.

Additional “own-your-own” activities are abundant.

Check with the GAPT information desk in the conference
center for more information.

Georgia Association for Pupil Transportation 11




Al Hedrick has spent his entire working career
in transportation. He started with the old Frisco
Railway Company as an office boy right out of
high school. Upon completing a two year term
in the United States Army, he returned to Frisco
where he was shortly thereafter promoted into
the President’s Office. During his 13 years with

portation for Parkway School District,
Chesterfield, MO for 23 years.

As a result of the GI Bill, he went to night
school at Washington University, St. Louis, MO
where he earned his Bachelors of Science in
Business Administration. He received his

presidents.

After Frisco, Hedrick left the railroad industry

Frisco, he worked for three of the company’s

Masters of Science in Commerce from St. Louis
University, St. Louis, MO. He is also a Licensed
Practitioner of the Interstate Commerce

and went to work for the Emerson Electric Commission.

Company, where he worked as traffic manager, Hedrick is a past president of the Missouri
operations. After leaving Emerson Electric Association for Pupil Transportation, and has
Company he entered the pupil transportation received the MAPT’s Transportation Man of the
industry, where he worked as director of trans- Year Award.

— KEYNOTE SPEAKERS —

Daniel Robert Murphy

Daniel Robert Murphy is a partner in the education law firm of
McLocklin, Murphy & Dishman, LLP. For the past decade,
Murphy’s practice has consisted almost exclusively of the repre-
sentation of public school districts in Georgia, and he currently
serves as General Counsel to the Georgia Association of School
Business Officials as well as the Georgia School Funding
Association.

Murphy is also the recent co-author of The Fair Labor Standards
Act in American Schools: A Guide for School Officials (Rowman &
Littlefield, 2006), the American Association of School Personnel
Administrators’ Family & Medical Leave Act Compliance Manual
(AASPA, 2007) as well as the forthcoming Guide to Education
Records (Rowman & Littlefield, 2009) and Discipline & the
Disabled Student (Rowman & Littlefield, 2010).

Leonard Fletcher

Leonard O. Fletcher, Jr. graduated from Mercer Law School and
is the senior partner of Fletcher, Harley & Fletcher, L.L.P, located
in Augusta, Georgia. Fletcher has represented the Columbia
County School District and has represented the County Board of
Education of Richmond County for over 35 years.
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45th Annual Georgia Association for Pupil Transportation Conference

““Reaching New Horizons”
June 22 - 26, 2009 - Callaway Gardens

Labeled “one of the ten best speakers in
America” by the international office of the Society
for Human Resource Management, Dr. Cal LeMon
is known as the independent voice for school bus
safety in the United States and Canada.

In 1995, Dr. LeMon designed and implemented a
public awareness program for the California
Association of School Transportation Officials. As a
result of his work with CASTO, he has become an
international spokesperson in pupil transportation
conferences, newspaper articles and media inter-
views about the smart choice of insisting our chil-
dren are transported to and from school on a
yellow school bus.

After an acclaimed career in parish ministry,
which included five years as a chaplain at Harvard
University, Dr. LeMon accepted a senior faculty
position with National Seminars Group. In 1993,
Dr. LeMon started his own corporate education
and consulting firm, Executive Enrichment, Inc., of
which he is president. His corporate clients

include Toyota, Harley Davidson, Texas
Instruments, AT&T and John Deere.

Dr. LeMon is the author of Assertiveness: Get
What You Want Without Being Pushy and His best-
selling book, Unreported Miracles, has been des-
ignated the best resource for school bus drivers,
parents and school administrators about the safety
record of our industry. He has written for publica-
tions such as HR Magazine and Employment
Relations Today, and also writes a monthly on-line
journal, LeMonAide, with a present subscriber list
of 9,000 readers. In addition, Dr. LeMon has been
a frequent guest columnist on the Opinion Page of
USA TODAY.

Dr. LeMon is known throughout the school bus
industry as someone who can capture the atten-
tion of his audience with his knowledge of our
work, his accurate use of our language and his
ability to make audiences laugh with, and at,
themselves.

Aaron Wilburn brings the house down with
laughter... and he does it without four-letter words
or making his audience uncomfortable.

A feature on the Gaither Homecoming tour and
videos, he has endeared himself to thousands of
laughter-loving fans. Enjoy his down-home brand
of humor as he talks about his southern roots, his
family, children and faith. It's common to see a
grandfather laughing along with teenagers and
children; as Wilburn says, there is no generation
gap with laughter.

Little would one expect that the same guy who
brings people to tears with laughter has also writ-
ten songs that have touched the lives of so many

people. His gift of songwriting has brought with it
Dove Awards as well as Grammy nominations. In
2005, Wilburn was honored by his home state; the
Alabama Music Hall of Fame placed an exhibit of
his life and music on display in its honored halls,
and David Johnson of the Alabama Music Hall of
Fame named Aaron Wilburn the official host/MC of
the future Alabama Music Hall of Fame induction
ceremonies.

Whether he’s onstage in an arena surrounded
by 15,000 people, or in a cozy banquet setting for
a corporation or church, Wilburn is at home. If you
tell him, “I loved your act”, he’ll tell you, “That’s no
act, that’s just who | am!”
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When safety is what you want,
AngelTrax is the company you need

n the world in which we live, safety is
Ia primary concern for almost every-
one. In many circumstances, luxury is
defined by the sense of security a prod-
uct provides. Cars now come equipped
with front, passenger, and side curtain
airbags, standard car alarm systems,
and collision give-way points to make
them safe. Houses are not complete
without home monitoring systems, pri-
vacy fences or double-locking storm
windows, and insurance options cover

everything from dental to life. Even the

By Sierra Reynolds, AngelTrax Marketing Department

safety options for children these days
have them practically living in a bubble.

The question is, how safe do you feel
about your students’ transportation to
school? No, I’m not talking about their
driving because we all know there are
no safety precautions for that. I’'m talk-
ing about your child’s ride on the
school bus. Luckily, school buses are
following the safety movement with the
switch to seat belts for each student,
and accident-resistant glass to prevent

shattering in the event that an accident

actually happens. However, what about
the accidents that occur daily on the
inside of school buses? AngelTrax is
here to put your mind at ease, with the
ability to see and track your students
every step of the way, for up to an hour
after the bus has been shut off. Our
mobile DVR systems provide the securi-
ty options and technology you want for
the price and convenience you demand.

AngelTrax Bus Video was built on the
premise of product research and devel-

opment; the more we learned about the

RETROFIT SOLUTION,
| L e )

14

Technology That Works.

|

|

| Our filter products are verified by both EPA and CARB for retrofit across a wide range of diesel engines.

I | Engineered to meet tough clean air standards, the Diesel Oxidation Catalyst breathes new life into diesel
engine exhaust systems with EPA-verified technology and proven on-the-road success. As verified
products, the Cummins Emission Solutions’ diesel oxidation catalyst and closed crankcase ventilation
systems are eligible for local, state and federal funding, and reductions are claimable within State

0 00®

Implementation Plans (SIPs).

For more information about school bus
related products and services, please
contact bus@cumminspowersouth.com or
call 800-338-2519.

Florida
Ft. Myers - Jacksonville

Georgia

Atlanta - Albany - Augusta - Gainesville - Savannah

Tennessee
Chattanooga

Ocala - Orlando - Tampa - W. Palm Beach

Power
South
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Hybrid Component Mobile DVR

needs of our customers, the more we
adapted and the more we grew. Our
newest DVRs have been designed to
provide stability and reliability to a
potentially unreliable piece of DVR
technology, which is the hard drive.
Harddrive failure is the number one
cause for troubleshooting in mobile
video surveillance, due to their sensitivi-
ty to outside factors. We put our com-
ponents through rigorous testing before
we designed them with anti-vibration
technology to simulate a floating envi-
ronment for your harddrive. This design
protects your fragile unit from the
bumps, vibrations, and jolts a school
bus ride can provide, extending their
longevity.

Our units also come encased in a
compact, vandal-proof, lockable hous-
ing. The durable metal is used, not only
on our DVR units, but also on all of our
cameras. This design is meant to mini-
mize dust inside your unit, further
extending the life of the fragile compo-
nents inside. Their overall durability
also protects the outside of your unit in
the event of an accident, meaning you
still get the vital footage you need in the
event of an emergency, which is exactly

when you need it the most.

/IDEO SURVEILLANCE

DLP25HR School Bus

Another primary concern in the
mobile surveillance industry inspired
our next design platform. What if the
technology available for your unit needs
updates? Are you wondering if you will
get stuck with the old technology? Not
with an AngelTrax system. Our Hybrid
DVR systems are designed with remov-
able trays that house each individual
component inside your unit. The main
board, hard drive, power control board,
and built-in  Virtual Synchronized
Mapping module can all be accessed,
upgraded, and serviced without ever
having to uninstall your DVR unit. As
the technology improves, your unit will
have the platform to accept the new
technology and improve along with it.

AngelTrax Bus Video provides the eyes
and ears for administration, faculty, and
parents, easing your mind when safety is
a must. Surveillance systems on school
buses have proven themselves useful in a
wide array of situations. DVR systems
can provide video evidence for lawsuits,
accident insurance claims, and driver
misconduct claims, just to name a few.
They have also been proven as a preven-
tative means to student misconduct
including behavior problems, bullying,

illicit language, harassment, and vandal-

i Lr ]

ism. Proper DVR systems allow for
prompt confrontation of situations
based on the recorded video and audio
evidence.

The world today revolves around the
premise of event, evaluation, and
preparation. An event happens, gets
evaluated, and then preparations are
made to prevent the event from hap-
pening again. At AngelTrax, we believe
in preparation first, so that when an
event happens you are in the position to
take the most proactive steps possible
to ensure the safety of the individuals
involved. The world is not getting any
safer, and precautions must be taken
ahead of time to ensure the safety of
students across America. Our staff take
satisfaction in ensuring your needs are
met with every order placed. Our tech-
nical support team takes pride in pro-
viding prompt and accurate technical
support, backed by an industry leading
five-year complete system warranty.
Our sales team also comes prepped and
ready to answer any questions, and we
guarantee your concerns for safety are
our number one priority. We are
AngelTrax, and we make the products

that keep “Trax’ of your little angels.

For more information, you may visit
www.angeltrax.com or contact us directly via

our toll-free number 1-800-673-1788. 1A
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[EGATICASESTUDY

Who's in the driver’s

seat when a student with a
disability doesn’t come to

school?

ometimes the best you can hope for
Sis to agree to disagree with a parent
who just doesn’t think you’re doing it
“right.” Sometimes you can’t even get
agreement on that. But you don’t have
to shoulder all the responsibility for a
stalemate with a difficult parent. How
do you reconcile duty and frustration
when the issue is transportation for a
special needs student? A recent well-bal-
anced opinion by a Georgia administra-
(AL)

responsibility for a student’s failure to

tive law judge allocates
come to school. Richmond County School
District, Georgia State

Agency (March 10, 2009).

Educational

The Facts

A 13-year old student with multiple
disabilities, including autism and severe
intellectual disability, had limited com-
munication skills, was very sensitive to
noise, had difficulty making transitions,
and preferred strict routines. In the fall of
2007, with a move to a new home com-
pounded by a change in bus drivers, and
substitute teachers in his classroom, he
began to resist getting on the school bus
in the morning. Problems persisted
through the fall, and, although the spe-
cial education liaison interviewed trans-
portation personnel, visited the boy in
his classroom and observed his bus
behavior and interactions in the after-
noon, the school district did not take

direct steps to support his morning bus

resistance. His mother drove him to

school until December, when she
stopped, disappointed with inaction by
the school district. “She felt that the
school district should send someone to
her home to help her son get on the bus
in the morning, and she was no longer

willing to transport him to school.”

Thelssue

Between December and January, the
boy’s mother made a number of con-
tacts with school personnel. The dis-
trict’s autism consultant was to
coordinate further efforts, but she was
out on leave unexpectedly; winter break
stood in the way of progress thereafter.
Upon her return in January, she immedi-
ately tried to work with the boy’s moth-
er, but was unable to contact her by
phone or letter (“evidently the school
district had not properly updated its
records when [the mother] provided
notification of her new address.”) The
autism consultant finally made contact
in January 2008, but, at that point, the
mother refused assistance. She contin-
ued to keep her son home from school,
even when, in February, the district out-
lined a comprehensive plan to transition
him gradually to the bus. The plan
included working with the boy in his
home setting, initiating activities involved
in anticipating the school bus, and help-
ing him board the bus and riding with
him to school. Nevertheless, the boy did

By Peggy Burns, Esq.

not return to school until the next school
year, during the second week of
September 2008.

In the interim, the boy’s mother had
filed a complaint with the Georgia
Department of Education (DOE). DOE
found that the district failed to provide
FAPE and ordered 30 hours of compen-
satory services. The district elected to
provide 45 hours instead. At the time of
the AL’s opinion, the boy was attending

school and making progress.

The Decision

The ALJ found that a portion of the
boy’s absences were due to the district’s
failure to provide a free appropriate pub-
lic education (FAPE). The district had
reason to know that his disability pre-
vented him from boarding the bus, and,
for a period of time, his inability to
access his education was due directly to
the fact that the district did not provide
the necessary transportation and sup-
portive services.

But once the district proposed an
appropriate plan, the mother’s refusal to
send him to school was unreasonable.
As a result, the district had no obligation
to provide compensatory services after

provision of its plan for the boy.

The Lessons
When a student’s disability - physical,
cognitive, or mental - prevents him or

her from getting to the bus, additional
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school district support is part of FAPE.

Here’s what you need to know:

e Georgia judges and hearing officers,
like others in some, but not all, states,
reject the idea that the student’s
unique needs stemming from his dis-
ability must cause the need for trans-
portation in determining if support to
the bus is a school district responsibil-
ity. Instead, your decision-makers
focus on access for a student with a
disability to IEP services (without high-
lighting the student’s disability-related
needs). For you, a district’s responsi-
bilities can depend upon a parent’s
convincing a hearing officer that the
student won’t get to his services with-
out district support, even where there
is not a direct relationship between the
disability and school transportation.

e Ifastudent with disabilities eligible for
school transportation cannot get to
the bus stop, the IEP team needs to be
involved in decision-making. What to
do next should not be decided unilat-
erally by the transportation director.

e If the inability is related to the stu-
dent’s disability, the IEP team should
examine options including:

— Travel training with a true curricu-
lum (including, as necessary, support
in the home), assignment of appro-
priate personnel, and assessment of
potential for success throughout the

program.

— Assignment of an attendant if
travel training, given individualized
consideration of this child’s ability
and needs, is not appropriate.
— A different transportation route
and/or vehicle.
— Provision of IEP services at home,
and/or compensatory education, as
necessary, so that the child can make
progress towards |EP goals.

e Regardless of whether the inability is
disability-related:
— Examine the home-to-bus issue in
light of the district’s and transporta-
tion department’s policy statements,
regulations, memos and other com-
munications. Have these created
expectations about provision of assis-
tance?
— Be sure you've initiated effective
communication with the child’s par-
ent about his non-attendance.
— Participate in evaluating trans-
portation concerns: For example,
does he or she also have trouble tran-
sitioning to the bus at the end of the
school day? Are there problems with
other students who ride? Is the prob-
lem related to driver-student interac-
tion?
— Be able to show that the school-
district - and you - have both
behaved reasonably.
In all cases, here’s the bottom line:

Consider how the district will look to a

Loliior's \fole:

In the Conference 2008 edition of the Georgia School Bus, photographic credit

should have been given to Hillary Cram for the respective conference photos
published in the magazine. We sincerely regret this inadvertent error of omission
and will strive to list proper photographic credit in future.

LEGALKASES VDY)

state agency or court where there is a dis-
pute over the manner in which trans-
portation service is provided, and the
student is not getting to school in the
interim? Can you demonstrate, as the
Richmond County School District did,
that, at least from a certain point, the

school district did as much as it could?

Peggy Burns is an attorney and consultant,
and owner of Education Compliance Group,
Inc. (www.educationcompliancegroup.com.)
She is the editor of Legal Routes, and devel-
oper of four video training programs, including
the new “The Road to Compliance for Special
Needs Drivers,” and “Putting the Brakes on
Harassment: Training for School Bus Drivers.”
Peggy can be reached toll free at

(888) 604-6141, and by email to
ecginc@qwestoffice.net. [

#1 Touchless
School Bus
Manufacturer.
in the WOIld.

InterClean Equipment, Inc.
3939 Bestech Dr.,
Ypsilanti, Ml 48197, USA
Tel : 800-468-3725
Fax : 734-975-1646
www.interclean.com
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SOFTWARE

U.S. Computing’s

software solves district’s challenges

Compass

Vehicle Routing System.
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Compass Bus Routing Software.

t the time that | took over as transportation director of
Richland School District No. 2 in South Carolina, the
district had an enrollment of over 21,000 students and a fleet
of over 100 buses servicing a ridership of approximately
14,000 students per day. Back in 2003, at the time | joined
the district, the transportation department staff were manu-
ally doing routing, scheduling, field trip request processing,
driver payroll and certifications etc. Fortunately, my back-
ground of over 20 years of service in the U.S. Army had given
me plenty of exposure to, and experience with, the use of soft-
ware for improving management operations, enhancing staff
productivity and optimizing resource usage.
Given the volume of paperwork and manual computations

associated with field trip processing and billing, and the use

By Col. Wendell Shelton

of wall maps, push pins, and stubby pencils for route plan-

ning, we picked these two areas to begin our move to soft-
ware automation. We discovered U.S. Computing, Inc., a
Southern Carolina-based company that provides a suite of
applications tailored specifically for the needs of K-12 trans-
portation.

What made U.S. Computing and its Compass and Field
Trip Software product lines attractive for us was the fact that
their systems are based on open and standard data formats,
and that the company was willing to customize their products
to meet needs specific to our district. An additional positive
factor for us was the fact that the company is local to the
southeastern United States, giving us the chance to deal with

our software vendor face-to-face whenever necessary.
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SUFIWARE

U.S. Computing’s web-based Field Trip Software made our : Yrina - Field Trm =

process for receiving field trip requests, processing, scheduling and Wi icfiow Churi

" . . . . [ P — ¥ T g
billing virtually paperless. Schools submit trip requests online, s e, e e
which then immediately become available for review and process- ‘@ : ; 2
ing in the transportation department. Each trip request goes
through an electronic approval process and is forwarded to the i — P [

. . L. darn T g I§ w [ra— .

appropriate bus hub for scheduling. The system uses a priority- Fug i) 3L Bty
based mechanism to determine and recommend the most eligible

driver (based on pay rate, overtime considerations, number of trips

already completed, etc.) for a new trip.

Once a trip has been completed, the system generates billing

invoices based on miles driven, trip duration driver rates, and a

variety of other factors. This software greatly reduced the number

of phone calls from our district’s schools checking on trip requests,

since the schools could now go online and review the processing

status themselves. Online electronic request submissions also elim-

inated the huge volume of paper request forms that we had been I l
. . g oy ok "] "' i
dealing with in the past. Lo CJL‘E |'.I'.|i| 5&;
U.S. Computing’s Field Trip Management Software ensures that o e —— '
trip requests won’t get lost in paperwork, and provides an accurate
record of submission time and processing status. The savings in Field Trip System Wor/eﬂow.

Websila: hitp:fweiw uscomputingine. com

U.S. Computing, INg 7= s eodiozis
S y (B03) BOB-8383

: Fax:
- for ail your transportalion software needs E-mail; nfodfuscomputinging. com

COMPASS GPS VEHICLE LOCATOR DISTRICT TRIPS

GI5 based Bus Rouling Software  GI5 bosed Bus Tracking Software Field Trip Managemeni Software
Multi-wvehicle Routing Real-time Vehicle Locations Secure Web Application
Special Needs Routes Vehicle Route History Automated Workflow
Mileage/Ride-time optimization Real-time Speed & Direction Bus Driver Assignments
Capacity Optimization Record & Replay Routes Mileage & Gas Audits

School Bell-time Adherence Geofencing Billing & Invoices

Route Directions Nearest Vehicle Search Driver Payroll Computations
Stop Student Assignments Reports State Bus Permits

Reports & Student Rosters Reports
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staff time and increased accuracy of
information brought about the trans-
portation system’s ability to report sta-
tus on the web, automatically process
invoices and driver payments, automati-
cally schedule drivers, and produce a
variety of reports based on time,
mileage, cost and activities; this has
been absolutely invaluable to our

department.

The Compass School Bus Routing
Software that U.S. Computing delivered
to our district gave us our very first view
of our students’ residences on a digital
map. The ability to see the distribution
of our student population relative to the
location of our bus stops and schools
on a digital road map is an extremely
powerful planning tool. The Compass

software gives us the capability of rapid-
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ly and easily doing things like determin-
ing walk-to-school zones, walk-to-stop
zones, assigning students to stops and
routes, detecting proximity of sexual
predators and other threats. Previously,
these activities would take hours of drive
time, stop site review, phone calls and
questions to drivers.

The Compass software also made it
possible to answer such questions while
sitting at our computers, and in a frac-
tion of the time it would have taken us
earlier. | now have the ability to key in an
address and immediately determine the
school zone eligibility, nearest stop, and
bus route for that address while sitting
at my office.

One of the most interesting and effec-
tive features is the software’s ability of
taking a set of stops and a fleet of vehi-
cles and automatically producing routes
for each vehicle through the stops, while
efficiently grouping the stops into routes.
The system does this while taking into
account school bell times, maximum
desired ride times and any special equip-
ment needs (such as wheelchairs). The
routes produced by the software are
optimized to reduce mileage and route
time, which directly translate to cost sav-
ings. The system is GPS-enabled and lets
us track our fleet in real time, and we can
use the GPS history feature to compare
planned versus actual routes. GPS has
been an excellent tool helping us man-
age/track route times and monitors safe-
ty parameters such as speed, etc.

K-12 transportation departments are
continually facing the challenges of hav-
ing to do more with less. Well-thought-
out application of software to automate
and support some of the key transporta-
tion planning and processing activities is
a must for any department that is trying
to improve efficiency, enhance produc-

tivity and bring down costs.

The author Col. Wendell Shelton may be
reached at wshelton@richland2.org or via
telephone at: 803-518-5540. 1
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NASDPTS benefits include
leadership, assistance and

motivation to members

For more than four decades, the

National Association of State
Directors of Pupil Transportation
Services (NASDPTS) has provided guid-
ance, support and encouragement to
the U.S. school transportation industry.

NASDPTS membership comes from
every one of the 50 states, with mem-
bership categories ranging from state
director members to supplier council
members (those involved in the manu-
facture of buses, manufacturing and
sale of pupil transportation compo-
nents, suppliers of professional services
that support pupil transportation, pub-
lic and private school transportation
providers, and members of the media
with an interest in school transporta-
tion), to State and National Associa-
tions Council (SNAC) members and
associate members.

“The membership categories have
expanded over the years,”
Hood. Hood is president of NASDPTS

and school transportation director for

says Charlie

the Florida Department of Education.
“Categories have been created for all
sorts of people who have the same cen-
tral goal: that of getting children to
school safely. The boundaries that sep-
arate suppliers, vendors, administra-
tors, school transportation directors
and so on really aren’t valid, when all
those people have the same aims

toward the same goals,” he says.

Charlie Hood, NASDPTS President

While the general aim is unified, the
benefits that association membership
may provide vary greatly. A supplier of
materials and components may employ
the NASDPTS knowledge of grant eligi-
bility through the EPA, while a state
director can refine his or her knowledge
of current policy issues and obtain guid-
ance, and members whose involvement
in the industry is “hands on” such as
bus drivers or technicians are able to
understand state, local and political
issues that surround their chosen
careers.

Hood says the association at present
has approximately 150 supplier council
members, and about 75 members of
the SNAC, 15 associate members, and

more than 45 state directors. He notes

VASDPTS

By Dawn M. Barker

that state staff members are also eligi-
ble for membership.

Each year, NASDPTS conducts a con-
ference which provides a focus on all
areas of the industry. The 2009 confer-
ence is slated for October 30 to
November 2 in Louisville, Kentucky.

One of the areas in which NASDPTS
has been very active in previous years is
in the issue of seatbelt use in school
buses.

“We have been very active in provid-
ing information and input to the
Highway Traffic

Administration and other groups on

National Safety
school bus safety regarding passenger
crash protection,” Hood states.

“Most states don’t have seatbelts,
either two-point lap belts or three-point
shoulder harness belts in their buses.
We have tried to provide education as
to why this is. We’ve collected studies
done by other organizations, such as
the Transportation Research Board, to
verify how safe buses already are, even
without belts.”

He adds that the association also
provides broad but targeted informa-
tion and guidance on pupil transporta-
tion issues such as the interpretation of
rules and laws, training and certifica-
tion. “We provide position papers, pub-
lications and workshops on best

practices,” he says.
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“Our members have access to things
like how to identify route hazards, or
safe performance of school bus evacua-
tion drills. Ifit’s a regulation, we’ll try to
explain it to our membership, and if it’s
not a regulation, we provide guidance
on best practices and procedures.”

“In my own experience, the best ben-

efit of being in the association is that it
gives its members the ability to operate
effectively in one’s day-to-day job, to be
able to speak knowledgeably about
issues, and to inspire a level of confi-
dence in your knowledge of your profes-
sion. That confidence makes you more

effective when speaking to the superin-

tendent, a school board member, par-

ents, principals, or other bosses or

clients you may have.”

For more information on the conference or
NASDPTS membership, please visit the
NASDPTS website at www.nasdpts.org. 11

SECURITY

proud to call...

*

hihme.

247Securitylnc.—Georgia’s Premier
School Bus Digital Video Solution

500

SERIES)

Feature Product:

Sales & Support based in Alpharetta, GA

247Security Inc. | 1-866-693-7492 | www.247securityinc.com

For information, please contact your Georgia Sales Representative, Ed Crook, at 404-783-8210 | ecrook@247securityinc.com
D I " I Suite 300, 6 Roslyn Road, Winnipeg, Manitoba R3L 0G5
Toll Free:1.866.831.4744 | Toll Free Fax: 1.866.711.5282

Communicatgons Inc. . o
" N | a www.delcommunications.com

More than just a Mobile Digital Video Recorder,
247Security systems offer GPS capability.

With our MiniTRACK Application you can monitor
speeding, idling, bus routes and more!

Reconstruct incidents and analyze data to
improve the efficiency of your fleet operations.

DIRECTORIES

TRADE PUBLICATIONS

ADVERTISING DESIGN & LAYOUT
QUALIFIED SALES & EDITORIAL TEAM

DEL Communications Inc. has in

excess of 100 years combined
experience working for you.
We offer outstanding personal service
and quality in the areas of:
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You're prepared.

more than point you in the right direction. It saves

nanarwork fuel overtime nav and relationching
paperwork, fuel, overtime pay, and relationships,
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L= (- AT545 Reman Transmission
'ﬁ: only $1249 ea.

% (includes 3 year /
A&

. L
= : UNLIMITED MILEAGE WARRANTY
H' I

for school bus applications)
200 amp Bosch Alternators
Part #0120819 - $289 ea.

Fire Extinguisher Bracket

Universal Size

51b., Part#5BRK  only $8.50 ea.

Baldwin Filters

B7177  fits Cummins “B Series” Qil Filter, only $6.19 ea.
BF7940 fits Cummins “B Series” Fuel Filter, only $10.00 ea.
PF7777 fits Cummins “B Series” Fuel Filter, only $7.31 ea.
RS2863 fits GMC Air Filter, only $19.15 ea.

RS3517 fits Freightliner Air Filter, only $23.46 ea.
Discounted prices based on Baldwin approved

price structure on a customer-by-customer basis

Proteck Coolant
ELC, 1 gallon only, $7.55 ea., 55 gal., only $381.15 ea.
DEAC, 1 gallon only, $5.68 ea., 55 gal., only $272.25 ea.

FREE OIL CHANGE WITH OVERHEAD (cAT® Only)

Alabaster, AL
866-621-7506

Atlanta West
866-692-2473

Albany, GA
877-420-2424

Augusta, GA
866-826-2424

Atlanta East
866-692-2473

Jefferson, GA
888-477-6600

Macon, GA
866-692-2473

Resaca, GA
877-994-2424

Savannah. GA
866-250-2424

Part #YB240SFD-U
only $56.36 ea.

Dash Driver Fans
Model 3862, only $20.99 ea.

R134A Refrigerant
30 pounds, only $79.99 ea.

Boxed Bus Shoe Kits,
contains 2 anti-squeal shoes & spring kit
Premium Kit #4707QHS - only $48.95 ea.
Top Grade Kit #4707 PH - only $37.95 ea.
Both 23,000 Ibs. Exchange required.

Mirror Lite Solar Eclipse Tinted

Crossview Mirror
Part #54-1010 - only $24.99 ea.

Wheel Chair Tie Down Kit
Parts #Q5001) - only $346.86 ea.

“Ask about customized parts consignments”
“We will meet or beat any local
competitor's advertised price!”

YANCEY

Bus Sales & Service

www.YanceyBus.com
1-866-692-2473 (866-MY-B-BIRD)




